
Missional Assessment Tool 

 
While we understand and trust the Spirit continues to work in our hearts, making us more in the likeness of Christ, we believe 

moments of reflection and assessment can guide our actions as we pursue growth. 

 

This assessment explores a continuum of growth across three measures: witness, discipleship, and service. We understand 

God’s calling for His people as consisting of these three measures, and invite you to prayerfully consider what your thoughts, 

feelings, and actions reflect in terms of where you are and where you feel God calling you next.  

 

On the next page, the boxes reflect increasing maturity and Kingdom-focus from left to right. Take some time to read the 

various options and check all boxes (across all columns) that most accurately reflect where you are in this season of life. When 

finished, assess your current strengths and weaknesses…what box best fits for each of the three measures?  
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 I do not understand 

and/or believe the Gospel 

message  

 I do not understand 

why it is important that 

the Gospel message be 

proclaimed to the world 

 I may believe the 

Gospel, but do not have 

the desire to witness to 

others  

 I see witness as 

unimportant or as 

someone else’s job  

 I struggle to articulate 

the Gospel/understand life 

application  

 I am not interested in 

relationships outside the 

church 

 I understand the 

importance of witness and 

can articulate the Gospel  

 I am growing in 

understanding of my own 

personal transformation 

 My relationships are 

primarily superficial  

 My main strategy 

entails getting people “to 

church” to be exposed to 

the Gospel  

 I can articulate the 

Gospel and connect how it 

applies to my everyday life  

 I understand the 

personal call to witness 

and am working to build 

more relationships with 

the unchurched  

 I consistently struggle 

with fear, insecurity, 

and/or busyness as 

obstacles 

 I am actively engaged 

in ongoing relationship 

with multiple unbelievers 

 I take risks with 

speaking the Gospel and 

connecting how it applies 

to real life  

 I sacrificially orient life 

around opportunities to 

witness 
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 I have not surrendered 

to Jesus and therefore am 

not familiar with the 

concept of discipleship as 

it applies to Christian life  

 I am uninterested in 

growing more like Jesus 

 I have surrendered to 

Jesus and am in the early 

stages of what it means to 

be a disciple 

 I am primarily 

interested in being 

“poured into” rather than 

supporting others’ growth 

 I do not yet believe the 

command to grow 

disciples/invest in others 

applies to me personally 

 I can identify how God 

has grown my maturity, as 

well as future areas of 

growth 

 I recognize that my 

own growth can happen 

simultaneously with 

discipling others  

 I primarily see 

discipleship as the 

responsibility of others 

 I understand the 

importance of discipling 

others, but struggle to 

identify people to invest in 

and/or tools to aid that 

process 

 I understand the model 

of relational ministry in the 

context of everyday life 

 I sacrificially give of 

time/resources to invest in 

others’ spiritual growth  

 I understand the 

importance of my calling 

to make/mature disciples 

for the expansion of God’s 

Kingdom  

 I prayerfully strategize 

on approach/tools for 

doing so 
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 I am preoccupied with 

my own needs and unable 

to identify needs of others 

 I see serving as 

separate from the Gospel 

message and love of Jesus  

 I view acts of service as 

ways to be a good person 

 I may follow Jesus but 

lack the desire to serve 

others  

 I primarily have the 

expectation of being 

served by others  

 I view church 

involvement as a way to 

meet personal needs/fulfill 

desires 

 I have a growing 

awareness of others’ 

needs, but struggle to 

place them before my own 

 I may occasionally 

meet others’ needs, but 

with motives of the flesh 

(desire to please/conform, 

receive love/acceptance, 

etc.) 

 I understand the 

importance of serving and 

can readily identify needs, 

yet serving is inconsistent 

or on my own terms  

 I do not see service 

within the broader context 

of mission (related to 

witness and discipleship)  

 My service lacks a 

relational element and is 

instead project-based 

 I view myself primarily 

as a servant rather than a 

consumer  

 I intentionally look for 

opportunities to meet 

needs, even if outside my 

comfort zone, interests, 

etc.  

 I am motivated by the 

love of Jesus rather than 

desires of the flesh 

(acceptance, status, etc.) 


